Knowledge Mobilisation Guide
WORKSHEET 9: CREATING YOUR ENGAGEMENT PLAN
Through this process, you’ve spent a lot of time identifying specific people who are poised to take action. You’ve also identified their worldviews, moral values and identities and their existing habits.  As you think through your plan for engaging those individuals, you’ll also want to think about which of the six spheres they’re working within, and the arrows you drew from other spheres that can affect them. 
All of this will be invaluable as you create your engagement plan. Use this worksheet to hone your plan for building engagement with the product you’re developing. 
Who have you identified as a key actor? 
Summarize what you’ve learned about their beliefs and habits:
List some of the people who influence the person you want to act:
Which spheres are each of them working in?
Complete this table to form the basis of your engagement plan:
	1.Who you’re trying to reach
	2. What are their relevant habits? 
	3. Which forms of information do they consume? 
	4. Which platforms are most useful to them
	5. Other ways actors and their influencers might connect
	6. Tactics through which they might connect with or use the data
	7. Timing factors that might influence the attention anyone gives to this topic
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Use the insights you gain from this chart to build a thoughtful plan for engaging people in your work. 
